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Four main challenges

• New national targets and local indicators

• Delivery through the new LAA framework

• Improvement priorities

• Dealing with poor performing authorities



New targets and indicators

• 30-40 national outcomes in Departmental PSAs

• 200 indicators to be reported locally

• More focus needed on wider wellbeing –

housing, leisure, access to services

• Voice of users and residents



Dealing with poor performance

• Monitor, support and challenge

• Direct engagement by Board

• Analysis of problems, risk based approach

• Identify issues for National Improvement 
Strategy


